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Summary assessment - run 

  0 1-3 4-7 8-10 

Summary score No impact 

Business as usual. 
  
Operated through processes and 
systems.  
 
No discernible impact on current 
operating model. 

Increased resources.  
 
Sustained opportunity cost.  
 
Complexity in planning.  
Requires specialist support. 

Sustained increased resources 
required. 
  
Conflict with other business 
priorities. 
  
Cannot be systemised - lots of 
manual checking.  
 
Requires SME. 


